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Key Points:

o For the first time, it would set national minimum nursing staffing

¢ High turnover has resulted in only 25% meeting current staffing standards
e Most are unlikely to meet the new standards

e OIG and CMS are also returning to pre-COVID enforcement levels

o Effective compliance program standards continue as another challenge

On September 2", CMS proposed that nursing homes participating in Medicare and Medicaid
must meet new specific nurse staffing levels that promote safe, high-quality care for residents.
Nursing homes would be required to provide for the first time national minimum nurse staffing.
It also mandates providing residents with a minimum of 0.55 hours of care from a registered nurse
per resident per day and 2.45 hours of care from a nurse aide per resident per day. Also required
would be to ensure a registered nurse is on-site 24/7. Meeting these standards will prove to be a
major challenge as nursing facilities are already plagued with staffing shortages because of
extremely high turnover rates. Staffing has long been a challenge for the post-acute and long-
term care sector even before the COVID-19 pandemic. A recent study found that the median staff
turnover rate at 15,000 nursing home facilities in the U.S. was nearly 100%. Facilities with the
lowest one-star rating from CMS had a median turnover of 135.3%, while the best five-star
facilities had a turnover of 76.7%. The pandemic further added to this problem. As a result of the
difficulty in hiring and retaining staff, it has been recently reported that only roughly one in four
(26.8%) nursing homes met the current essential total care staff threshold. In a September 2023
Report, the OIG estimated that 62% of nursing homes reported challenges regarding staffing.

Nursing homes have voiced their frustration at the widespread difficulty in finding workers willing
to fill existing certified nursing assistant jobs, which are often grueling and pay less than what
workers can make in other settings that provide better conditions, such as hospitals. Under the
new guidelines, it can be reasonably expected that most nursing homes would fail to meet these
standards.

CMS and the OIG also announced an increase in nursing home staffing audits and improved
nursing home inspections to ensure cited deficiencies receive the appropriate consequence. This

is in addition to the enforcement of effective compliance programs mandated under the
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https://skillednursingnews.com/2021/03/nursing-homes-have-94-staff-turnover-rate-with-even-higher-churn-at-low-rated-facilities/#:%7E:text=Facilities%20with%20the%20lowest%20one,facilities%20had%20turnover%20of%2076.7%25.&text=For%2Dprofit%20and%20chain%2Downed,greater%20turnover%2C%20the%20researchers%20found.
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https://oig.hhs.gov/oei/reports/OEI-06-22-00100.pdf
https://www.cms.gov/newsroom/press-releases/hhs-proposes-minimum-staffing-standards-enhance-safety-and-quality-nursing-homes
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Affordable Care Act. For smaller nursing facilities, instead of hiring a Compliance/Privacy Officer,

there is the option of using part-time compliance experts.

Keep up-to-date with Strategic Management Services by following us on LinkedIn.
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