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Compliance Officer Executive Leadership Skills 

Richard P. Kusserow | January 2023 

This blog broadly addresses the leadership skills needed by Compliance Officers. For a more 

detailed discussion, join us on January 31, 2022, at 1:00 Eastern for a complementary webinar, 

“Compliance Leadership: Essential Habits, Skills, and Traits for Success,” sponsored by SAI360. 

Becoming the Compliance Officer is the result of successfully performing past services in lesser 

capacities. However, elevation to a position that involves interacting with executive leadership 

means stepping up and demonstrating different capabilities and facing demands that are 

significantly more challenging. Those taking on the responsibilities of Compliance Officer and 

working as a member of executive leadership may also encounter unique challenges to being 

accepted as part of the leadership team. The following are key principles involved in evidencing 

executive leadership. 

1. Self-Awareness. Being self-aware at the executive level goes beyond knowing one’s own 

strengths and weaknesses, preferences, and patterns. It also includes being aware of the 

effect and impact of one’s actions and behavior on others.  

2. Communication. All those in leadership roles must be able to effectively communicate 

their goals to gain understanding and support from others through honest interaction 

that includes appreciating and respecting others’ points of view. 

3. Impact. Being able to persuade, promote, and explain positions effectively is a critical 

factor for successful Compliance Officers and involves establishing a working network 

with others to achieve objectives. 

4. Delegation. Compliance Officers must rely upon others to carry out tasks, which means 

being able to delegate to others and motivate them to undertake tasks and projects. How 

well the staff carries out these instructions will determine the value of the results. 

5. Adaptability. Being successful at the executive level means being able to convert 

knowledge from previous work experience to new situations. Old methods won’t always 
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translate well at the executive level, and it is important to determine what it takes to be 

successful at the executive level. 

6. Thinking Strategically. This begins with focusing on the mission and goals of the 

compliance program and how to adapt it within the context of the culture of the 

organization. 

Be sure to complete the 2023 Healthcare Compliance Benchmark Survey. 

Keep up-to-date with Strategic Management Services by following us on LinkedIn. 
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