crc COMPLIANCE
RESOURCE CENIER

MEASURING COMPLIANCE PROGRAM EFFECTIVENESS OBJECTIVELY WITH SURVEYS

By Richard Kusserow, former HHS Inspector General and CEO of Compliance Resource Center

Measuring compliance program effectiveness can be achieved through the use of surveys. The U.S.
Department of Health and Human Service Office of Inspector General calls for the use of a compliance
survey in their numerous compliance program guidance documents for healthcare organizations.
Healthcare compliance programs, compromised of seven elements, must undergo annual review to
ensure the program is operating effectively. Therefore, the OIG recommends “as part of the review
process, the compliance officer or reviewers should consider techniques such as...using questionnaires
developed to solicit impressions of a broad cross-section of ... employees and staff.”*

A professionally developed and independently administered compliance survey can provide powerful
empirical evidence for measuring compliance program effectiveness. The results of the compliance
effectiveness survey are invaluable evidence to your oversight committee and to outside authorities to
show the strengths of the compliance program.

One key compliance effectiveness survey is the Compliance Knowledge Survey, which tests employees’
understanding of the operation of the compliance program, including (a) structure and operations of the
compliance program; (b) role of the Compliance Officer; (c) how the hotline functions; and (d) other key
factors called for by the OIG for an effective program.

A properly designed employee compliance survey will achieve the following:
Identify areas of strength upon which the Compliance Program can be anchored.
Identify areas that warrant attention in improving the overall compliance environment.
Establish a benchmark against which progress of the Compliance Program can be measured.
Measure employee perceptions and morale related to management and leadership.
Gather employee perspective on the effectiveness of meeting Compliance Program goals.
Identify issues affecting attitudes and morale.
Permit comparison to the universe with all those that have employed the same survey.

Optimal compliance survey questions can yield results that signal strengths and weaknesses in the
compliance program. Compliance survey question examples include:
Do you find it difficult to get access to current policies and other written guidance to do your job?
Do you know how to contact the compliance hotline to report a concern?
Did the annual compliance training explain the purpose and operation of the compliance
program?

A properly developed and independently administered employee compliance survey should provide
detailed analysis for the results of each individual question, as well as the overall results of the
compliance survey that includes a comparison of the organization against other similar organizations
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that completed the same compliance survey questions. If done properly, it is reasonable to expect more
than just numbers, e.g., how many employees answered Yes, how many employees answered No. The
compliance survey results should include textual analysis for each questions, an indication of whether
the results are positive or negative and recommendations on how to improve compliance program
effective.

When all is said and done, a compliance survey will yield the most valuable insight on compliance
program effectiveness for the least expense. In order to keep the integrity of the results, it is
recommended to not conduct compliance surveys more often than annually.
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